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Short Interval Control

Jan 12, 2022 - Day Shift

SCED>R

.

Hauling Units Loading Units Hourly Performance

. &5, Loading Units
Patential(incl.) 151,648
Actual Dumped(incl) 128.245 KPI All Shovels SHO7 125 % [0 1001 % [0 106.9 % {310k
Actual Dumped(excl) 100 as% KPI uom Target | Actual +/-Tonné Target | Actual |+/-Tonne Target Actual +/-Tonne Target Actual |+/-Tonne Target Actual
?;;:T;E;Eped ;2345 Total Loaded Ton 169.623.27(129,121.90] -42,300[1519133 [1903.90( -16780 [2214919 [2217550 |336 3511249 |37550.40 | 2,598 [34,334.84 |27486.0(
Ve 23403 Availability % 9910 100.00 100.00 94.89 100.00
Use of Availability % 800 [7685 |EEAERNss00 [697 |EEIiEIiss00  [8s15 286 88.00 |8657 EZllss00  [8334
Source Effective Utilization % 6511 51.80 65.00 |[5.95 65.00 68.05 65.00 68.69 65.00 61.78
Dig Rate T/NOH 340186 |2589.559 2373.09|16542.31 3,459.99 |3419.36 578036 |6.283.71 536355 (453377
LO12 |ROM295054 1 Shovel Cycle Time Mmm:ss 04:50 05:54 0314 04:56 05:26 0533 0315 02:57 0330 0413
SHO2 P4 _172_132 3 LU Wait Mmm:ss o021 02:09 -10,488 [isEs=IEm{sE 01.06 o8 00:35 00:29 1319 00:50 01:05
SHO7 |P2_013_012 15 Shovel Wait % % 2016 2748 64.92 20.00 23.67 20.00 16.38 20.00 25.87
SHO2 |P4_172_127 18 Spot at LU mm:ss 00:37 00:39 0014 581 00:40 00:43 00:40 00:43 .Ei- 00:40 00:55
LO20 |Agregat SD Crush 25 Load Time mm:ss 02:50 03:05 0129 03:40 03:30 02:00 0145 02:00 0212
EX06 |ROM295F06 30 Load Time - CAT795F |mm:ss 02:55 03:09 0410 03:40 03:30 633 02:00 01:45 2748 02:00 0212
SHO1 |ROM295E74 69 . Load Time - CAT777F |mmi:ss 02:04 02:21 0104 121
SHO5 |P4_187_036 70 Payload - CAT795F wTons 314.00 314.24 58 31400 (30195 |-30 314.00 321.28 502 314.00 311.75 =27 314.00 319.59
SHO3 |P4_172_127 86 Payload - CAT777F wTons 100.00 BB.35 -h4] 100.00 (7262 -438
SHO4 |P4_187_036 120 Payload - CAT7408 wTons
Total Loads Loaded 440 QOverloads cnt 0.27 1.00 0.m 1.00
Underloads % 5.00 B.49 5.00 86.67 5.00 496 5.00 5.88
110-120% % 10.00 4.25 10.00 5.80 10.00 248 10.00 1.76

Additional Information
Project Work (avg)

Truck Queue at LU Mmm:ss 03:12 00:34 02:39

Down Events cnt 5.00 2.00

Delay & Standby Events|cnt 71.00 3.00 5.00 15.00 13.00

First Bucket hh:mnm 07:02 10:35 06:04 06:02 06:13

Last Bucket hh:mm 12:24 13:13 13:16 12:52 13:14
HH:mm:ss Meeting 00:11:58 |Working The Face 00:03:40 |Short Shovel Move 00:08:16 |Hot Change
HH:mm:ss Road Closure 05:50:26] Short Shovel Mave 00:06:50Hot Change 00:10:15 |Road Closure

= TopBDell_aysdf& Stjn.?bvg' HH:mm:ss Shovel Clean Up Delay|00:07:16 |Shovel Clean Up Delay|00:37:06]Short Shovel Move
S Sh S HH:mm:ss Break 00:29:35 Shovel Clean Up Dels

HH:mm:ss
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Short Interval Control

®Jan 12, 2022 - Day Shift

0

Hauling Units Loading Units Hourly Performance | © Realtime |

(1)
a Loading Summai
Patential(incl) 169,623
M Actual Loaded(incl) 129122 Truck - KPI All Trucks CAT795F CAT795 Reject S LT
0 Actual Loaded(excl) 0 KPI Target  Actual |+/-Tonne Target Actual +/-Tonne| Target Actual |+/-Tonne| Target Actual +/- Tonne Target Actual +/- Tonne
Actual Loaded L Total Hauled 151,64798(128,244.80 3700.00 14767761[124,544.80
£ 0 Lt S Availability % 88.03 85.78 88.47
+/- Tonne 42300 : : :
# Avail Trucks # 38.71 6.86 3185
e Dumps (Excludes In Pit Dumps) Use of Availability % |s813 B174 7873 XN 8231 £
[o— S — Effective Utilization % [|e500 [6284 6500 [65.25 6500 |6236 ¢
Dump Wait Dumping Waste | Ore (BT Ia0Ly T/NoH|705.04 642563 30209 [2911 71588 |653.08 :
ROM295Y14 0 30 0 a3 Payload wTons [295.80 |295.16 427 100.00 [88.56 31400 (31437 427 1
ROMOVERSIZE 0 n 0 621 Overloads cnt 200 100 1.00 1.00 1.00
Stackpile |- >o0x o 1o 0 00 Underloads %  [750 786 750  |68.00 750  |405
SPL315LGE 0 1265 10-120% % 5.00 4.29 5.00 5.00 456
Crusher |PCO1 29372| |Cycle Time mm:ss | 25:46 28:03 19:51 20:36 26:19 28:44 p
In Pit - Overload 0 Truck Queue at Shovel mm:ss |02:05 03:14 6,956 03:00 |0107 131 0200 |03:26 -7.088
In Pit - Projects 0 Spot at LU mm:ss 00:32 00:39 811 0032 |00:06 B2 0032 |00:42 843
NDU 330 PAG 14 0 Load Time mm:ss §02:50 03:09 -1.421 02:04 [D2:29 -31 02:55 03:13 1,391
NDU 345 PAG 25 o Queue at All Dest mmiss |00:44 00:41 00:02 |00:45 00:48 00:41 (
Dump o o50WaSTE > 46986 |0 Truck wait at Dump mm:ssf00:33 [00:13 1100 0033 |00:13 1700
TMA Barge Road 0 Truck wait at Stockpile |mm:ss§02:00 00:16 139 02:00 |00:16 139 (
TMA Cell 2 West 0 Truck Wait at Crusher  [mm:ss01:30 02:25 772 0130 |28:06 r52 01:30 02:09 720
TMA North NAG-Pad 0 Dumping mmiss |00:34 00:36 0030 |00:30 0034 |00:36
Crusher 0 29372 Dump at Dump mm:ss j00:30 00:37 462 0030 |00:30 -1 00:30 |00:38 462
Total/Avg|Dump 12 37 96904 |0 Dump at Dump mm:ss |00:30 00:30 -1 0030 |00:30 1
Stockpile T En 0 2.069 Dump at Crusher mm:ss j00:50 00:32 312 00:50 |00:30 1 00:50 |00:32 311
Total/Average 28 |33 193,807/62,882 Travel Empty mm:ss |08:29 08:29 06:48 |06:48 08:38 08:38
Travel Full mm:ss f10:10 10:10 0634 |06:34 10:30 10:30 p
Stopped Empty mm:ss j00:15 00:37 1346 00:15 (0145 Fo4 00:15 00:31 -1.242
Stopped Full mm:ss j00:05 00:23 -1.379 00:05 |00:29 -27 0005 |00:23 1353 (
Cycle Time - Project Work |mmiss 31:04 56:00 28:44
Project Work (avg) mm:ss 03:00 35:23 00:00
Project Work (Total) HH:ss 78,568.00 78,564.00 4.00
Delays and Standbys Target Actual |+/Tonne  Target | Actual +/-Tonne| Target Actual |+/-Tonne Target Actual +/- Tonne Target Actual +/- Tonne
Fuelling/Lube % 1.42 0.85 1195 015 0.45 -4 165 0.92 1209 014
Circle Check % 0.05 0.25 -408 0.05 2 0.05 030 410 0.05 0.05
Not Required % a
Standby % 148 472 918 437 0.02 35 12.00 t
Break % 3.28 4.52 -2.464 2,50 2.50 0 342 491 F2464 210
) _ o ) Shift Change % 129 0.92 673 048 |030 ) 144 104 664 0.52
Copyright 2024 Outliers Mining Solutions Returned From Maintenance|%  |0.64 |08 736 171 |los B 043 |oOi 705
e Strictly Confidential : Blasting %
Toilet O 018 0.85 1,358 018 0.05 (5] 018 1.00 F1.364 018
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Hauling Units Loading Units

GQEDR

b J

|« [uow | 100|060/ 0700 08:00[09:00 1:00 100 | 1200 1300

) 80%
58% 0% | ea 82%
Spot at LU

Dumped Expit tannes|95,868 10,412 14,221 [13,352(12,892/13,623(12,479(15,050|3,840
Loaded tannes|129,122 [19,398|19,845(18,553|17,658 17,844 (17075 (17,896 |852
Dumped tonnes|128.345(12,665(19.939(18.398(17.754 (17.889|17175 (19,724 4797
LU Load Count cnt 44] 63 66 |62 60 (63 [B5 BB |4

Ore to Crusher tonnes|29,372 |2,258 (4902 (4,646 4,055 (3,583 4,596 (4375 957
Waste Moved tonnes|96,904 10,412 14,721 13,431 |12,448(14,223(12, 579(15,350|3740
Ore Moved tonnes|30,176 (2,258 |5,217 (320 |944 (3,666 4,596 4375 (10657
Ore Rehandled tonnes|30.076 |2,.258 |5.217 |4646 4361 (3.666 4596 (4375 957
" ~""kpuow | 100 [060/07:00 0800 0900 10:00 1100 1200 1300
LU Wait e 02:09 |03:46 [fEsE)j02:20 [02:03 |02:39 ifEEfjo2n [E]
Truck Queue at Shovelmm:ssWDZ:M 03:23 02:15
Payload wTons |314 314 319 (316 (314 (313 310 (314 314
Payload wrons CEJEERce 99 |57 830
Truck Cycle Time mmiss|27:03 |25:44 |28:09 |28:53 27:21 |25:51 |28:21 (25:04 |26:45
Spot at LU Imm:ss |0037 |00:28 [(if]00:36 00:34 |00:31 0038 BESSITP
Load Time mm:ss|03:03 (02:25 |03:03 |03:03 |03:01 |03:04 03:27 03:05 |03:01
Wait at Dump mm:ss |00:41  [[IEXUIM00:34 00:36 00:28 00:14 00:21 DO:25 00:32
Dumping Time mm:ss|00:36 (00:38 |00:37 (00:38 |00:36 |00:35 |00:35 |00:34 |00:30

Hourly Performance

Short Interval Control

®Jan 12, 2022 - Day Shift

Potential(incl) 151,648 -
Actual Dumped(incl.) 128,245

Actual Dumped(excl) 100

Actual Dumped 128,345 e
Tonne/NOH 643

+/- Tonne 23.403

Potential(incl) 169,623
Actual Loaded(incl) 129122

Actual Loaded(excl) 1] 76%
Actual Loaded 129722

Tonne/NOH 2550

+/- Tonne 42300

l 9 Realtime
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®Jan 12, 2022 - Day Shift

Shovel Trends

) Realtime
Timeline Timeline
/ﬁ“ Waste B | JOH N Delay Bl Down Arrangement Column-wise b
02am. 9:34am. 10:06a s o
E i i i Shovels =)
lool L020
= - B
I |
SHO3
o | | | SHO1
G’ Hang And Queue Time E Hang And Queue Time SHO2
- - SHO4
SHOS
I | | I — i - i
| ] il o L - } Cycle Elements
= i i _ _ 'l E _|u I i | Iri{,lrl {i i,l, lli_l,:jlllli,l[i ii,l]l @
= 25 Hang And Queue
I Time
Truck Frequency
824a 864am 924am 954 1 dam 1054¢ 1 24am 1M54am 1224pm 1254pmw
- Truck Frequency . Truck Frequency Loading Time
L Spotting Time
25
[ 2 Empty And Full
3 20 5 2f Travel
S =
5 15 5 15 Payload
] ]
£ 1.0 £ 1.0
3 3 Truck Fleets ®
05 05
. ® CAT795F
M ® CAT777F
E Loading Time E Loading Time
S Reload
30——1 1| [T | | | | e
R PR | I | N - . 0
5 20 | | 5 6 | I I 1, 1.1 I | II I
= g ° il [ 18 1
1.0 i
2
c 1 30 am 10-09a .
E Empty And Full Travel E Spotting Time
. . L. i Timeline Timeline
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Dump - NDU 345 PAG
Wait at Dump

856 a-40 1024 ¢ 1408 &

(%]

Dumping

Minutes

Lt 1

#Loads
Wait (m)

Dumping (m) 25
B NE -

Total (m)

54 728 8

Avg [HT.
248(3 2

10 [u |

202 | HT153 |[HT228 | HT2

856 am AD & 1024 ¢ 108 a 152

16

Dump - In Pit - Projects ¢ Realtime

Dump Trends II]

Jan 12, 2022 - Day Shift

©® No Data Arrangement Column-wise v
E Dumping | Dumps @
@ NDU 345 PAG
1.0
In Pit - Project v
09 n Pit - Projects .
08 SDU290WASTE
0 SDU 290X
g °° PCO1 v
S0 | [~
g% ’ * * NDU 330 PAG
., TMA Cell 2 West
0.3
e Cycle Elements @
o Wait at Dump
0
- Dumping
Loads
#oads
Wait (m) Truck Fleets ®
i) ® CAT795F
Total (m)
® CAT777F
S Reload

Dump - SDU290WASTE

Wait at Dump

Minutes

Wait at Dump

Stockpile - SDU 250X

Minutes
(=]

Copyri
Strictly

gh
©
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Mine Operations Playbook

Ore Delivery

Match mining rates to crusher rates

Crusher Minutes
Trucks Per
Tonnes per between
Hour
Hour trucks

@

Table of Contents

Match the mining delivery rate to the crusher to the
crusher rate

Communicate regularly with crusher operator.
Any changes to the crusher rate
Any changes to the mining rate

If pile is above 110, match the crusher rate perfectly
(no excess wait, spot, or dump time)

If pile is below 110’ build pile: try to exceed the crusher
rate; can have up to 2 minutes wait, spot, dump time

If crusher is struggling with delays, get constant updates
and send excess trucks to the stockpile

Q v ©

Copyright 2024 Outliers Mining Solutions
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Truck Operator Scorecard m
Jan1,2022 » Jan 12, 2022

Avg Number
Shift Change Circle Check of Last
Load/Dump

Avg. Queue Avg. Spotting
Time Time
(Crusher) (Hydraulic)

Avg. Spotting Avg Dump Numn. of Loads Avg Number of

Avg. Spotting .
Time (Single) | Time (Crusher) 1Ist Load/Dump Num. of Shifts

Avg. Stopped = Avg. Stopped
Time (Double) Full

Empty

Operator Id Operator Code mm:ss mm:ss mm:ss

All Crews 11:17 38:28 03:16
Crew A 5730 03:38
Scatt N 12 IFI4
Stephe J6 RTWK 17116 5210

Yves Al 37 1S5] 13:22 5554

Amy 5i 24 1503 a9:19 60:19

Brian V 2 IUXH 18:13 52:41

Fern Bt 7 RTKY 12:26 64:20

Gary R 39 18WU 14:58 66:04

Corey | 17 157U 2152 67:07

Domini 27 IBWS 61557

George 53 IW5EP 17:21 6212

Glenda 19 umy 09:56 3718

Joel Du 44 18W2 14:57 68:23

Lauren 2 ISFZ 18:08 60:20 I
Chris O 44 Iwu2 17:03 55:08 04:21

Clifforc 30 IWEH 10:22 60:13 05:43 11

Donald 5 IUXY fis13 1

John B 0 ISWX IOB:34 65:11 03:12 1.8

Marc 5 2 U3 I15:04 65:06 14

Nathon 4 ISFK 09:43 61:45 1.7

Patrick 18 ISW2 15:53 7 32

Martin 4 ISFR 1738 49:36 03:44 23

Mathie 36 ISFS 08:22 [FER] 10:09 15

Michae 2 IHX4 16:48 65:59 03:24 13

Michel 34 RTKR 06:44 89:45 02:54 27

Philip £ 32 ISWR 13:46 57:27 13

Raymo 16 IUMH 1634 0043 00:29 1230 23
Robert 14 RTG4 14:34 51116 02:51 16 00:41 00:28 19
John Bi 4 RTKK 1016 5337 02:31 24

John Py 2 ISKS 18:46 52111 10

Kyle Rc 15 ISWE a7:.01 68:05 04:27 21

Evelyn _ ———J4 RTWZ Jra1s 6356 12

. _ Copyright 2024 Outliers Mining Solutions
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Crew A

Operator

All Crews
Crew A

All Crews
Crew A

All Crews

All Crews
Crew A

All Crews
Crew A

All Crews
Crew A

Marc
Math

Rena

Id

Search for operator

-

Operator Code

Num. of Shifts

Num. of Loads Time

5276.00

Avg. First Load Avg. Last Load | Tons per oper.
hours

TPOH

4775.75

1570.00

4560.56

5352.00 06:08

17:43

442481

R (T

978.00 06:06

Nn26.00 06:19

345.00 06:21

345.00 06:21

3253.00

956.00

426.00 06:19

65.00

170.00

e 7 ks

Ghisl 22 |WKOL

17:45

26175 TE R oo

0620 255764
06:24 130762

4646.56

703.09

266270

295.00 06:23

06:50

06:29

06:29

17:44

721
1719
1715

2716.35

Loading time
per Load

Time Per Pass

BCM Per Pass | Hang time (%)  Spot time

00:49

Overloads per Underloads per

Shovel Operator Scorecard
Jan 1, 2022 »+ Jan 12, 2022

Avg Payload
(795 Haul
Trucks)

shift

00:47

Underloads %

]

Clea

00:42

00:51

0109

0147

03.08 00:33 73.89

03:59

0115

0.47

0147

4789 38n 0101

31241 0.06

48.02 3212 o101

00:55

2250 01:28

05:58

1253.21

1426.52

05:58

1974.00

511.00

96.00

f200

51.00

1363.56

05:16 4324 0134 3.00 298.68 017

05:12 02:40 4474 0108 3.00 300.42 020
00:36 4746 3062 0057 600 30678 0.07

04:35 00:34 4235 38,52 00:51 310.57 0.05

0212

10

WKGO

fco0

32200

229979 04:16 00:32 4304 3518 00:49 30865 0.02
17:43 208479 04:38 00:37 4616 35.24 01:05 313.05 0.01

03:00

Copyright 2024 Outliers Mining Solutions
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Description

uom

ALL_CREWS CrewB

PRODUCTION

Waste Moved 120884 tonnes/shift |120894 120894
Prime Ore Moved 18043 tonnes/shift  |18049 18049
Ore to Crusher 31975 tonnes/shift |31975 31975

Uof A % 82
Average Fuel Delay 9 mins 9
No Operator 13 hrs/shift 13
Blasting E5 mins 55

LOADING FLEET UTILIZATION
No Operator

hrs/shift

AUL FLEET PRODUCTIVITY
Wait @ Bin 04:00 min/ld 04:00 04:.00
Spot time 01:00 min/ld 01:00 01:00
Underloads (Ore) 25 % 25 25
Underloads (Waste) 7 % 7 7
795 Haul Trucks Average Payload (Waste)|312 tonne 312 312
777 Haul Trucks Average Payload (Waste) |91 tonne 91 91
Queue @ Digger (Waste Shovels) 05:34 min/Ld 05:34 0534
Queue @ Digger (Ore Shovels) 03:57 min/Ld 03:57 03:57

Uof A
SHOVEL PRODUCTIVITY

%

Wait on Trucks (Waste Shovels) 0317 min/ld 0317 0317
Wait on Trucks (Ore Shovels) 04:42 min/Ld 04:42 04:42
Load time EXO6 05:48 min/ld 05:48 05:48
Load time SHO1 03:19 min/ld 0319 0319
Load time SHO2 0415 min/ld 0415 0415
Load time SHO3 02:06 min/ld 02:06 02:.06
Load time SHD4 0153 min/ld 01:53 0153
Load time SHOR 03:24 min/ld 03:24 03:24
Load time SHO7 0413 min/ld 0413 0413
Load time LO12 01:51 min/ld 0151 0151
Load time LO20 0312 min/ld 0312 0312
meomge R
First Hour Production 10416 BCM 10416 10416
Last Hour Production 11583 BCM 1583 1583
Shift Change 10 mins 10 10

Crew Scorecard
Jan 5, 2022 - Day Shift + Jan 12, 2022 - Day Shift

From
Date 2022-01-05
Shift Day Shift v
To

‘| Date 2022-01-12
Shift Day Shift v

Copyright 2024 Outliers Mining Solutions
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Performance KPlI's

Dispatcher Scorecard m
Jan 5, 2022 - Day Shift + Jan 12, 2022 - Day Shift

Target | AllCrews  Crew A Crew B Crew C CrewD Target | AllCrews  Crew A Crew B Crew C CrewD

Num. of Shifts 00 230 70 8.0 3.0 50 Num. of Shifts 00 3.0 70 8o 30 5.0
Num. of Loads 0.0 12470.0 3636.0 4033.0 1671.0 31300

Num. of Loads [111] 12470.0 3636.0 4033.0 1671.0 3130.0 Truck wait at Dump (mins/cycle) 03 03 02 0.2 a3 0.4

Truck wait at Crusher (mins/cycle) B.5 65 73 6.5 (]
Use of Availability (Shovel) 73.0% N.7% 69.8% 76.6% 77.4% Stopped Empty Count per shift 350.0 3410 mm 376.0 398.0

— Truck Standby (hrs/shift) 340 432 485 Ghdh 315 375

Use of Availability (Trucks) 81.2% 79.6% B1.6% 79.1% 84.2%
Wenco System KPI's Target | AllCrews  Crew A Crew B Crew C CrewD
Dispatch Net Efficiency B5B% | B54% | B56% | BET% B61% Num. of Shifts G 230 | 70 | 80 | 30 | 50 |

Truck on Alternative Route w000 13047 13884 B15 [PEIGANN 12826

Tonnes by Km per Oper hr (Trucks) 2048.4 2016.4 2170.2 2175.8 GPS Missed Dispatch Beacon 300 455 591 3%.4 337 514

dispatcherSs dKpis.540 0.0 0.0 0.0 0.0

Truck wait at Shovel (% NOH) 6.0% 68% pRECgTaTecareTe®E L oo |00

Truck wait at Shovel (mins/cycle) 30 37 No Route to Shovel 01 0.2 o7 0.0 oo 0.0

Missing badge number 05 03 06 01 0.0 0.2

Shovel Wait (% NOH) 35.0% 16.0% No route defined for truck 28.7 60.6 10.8 8.0 252

Ore dumped at waste dump 03 06 0.7 0.4 13 0.2

e ZL = Waste dumped at Stockpile 00 0.0 0.0 01 0.0 0.0
dispatcherScorecardKpis.240 13% Truck of f route 1000.0 928.9 9881 9201 770.0 955.2

No Access Beacon

10

13

33 1.0

0.0

0.0

Truck and Shavel Wait

Queue Time

)

3

Queue Time

Truck and Shovel Wait (Ore)

Queue Time

5 ]
5 5
4 4
o N \ \ Crew A 2 Crew A
= - =
> 2, \ ® CrewB | |5 N ® Crew B
“ \\ N Y
@ CrewC o 5
2 _— - § > ~ \ Y
2 s | @ CrewD 2
.. ° \ X \
1t Ideal 1t Ideal ¥ o2 ldeal
1 1 1 ® I
| o
0 0 0 T
3 6 . 3 4 : 6 1 2 3 4 5 6

Empty Truck Assignments

Cycle Activity Initiation

Hauling Units




Visual Management m

Jan 4, 2022 » Jan 11, 2022

mm:ss

Circle Check m Owner: Pit Supervisor,

Target

Day Shift Night Shift Day Shift Night Shift Day Shift Night Shift Day Shift Night Shift Day Shift Night Shift Day Shift Night Shift
- - S | I - e |
Jan 4, 2022 Jan 5, 2022 Jan 6, 2022 Jan 7, 2022 Jan 8, 2022 Jan 9, 2022

Day Shift Night Shift Day Shift Night Shift
|
Jan 10, 2022 ————1 Jan 11, 2022

MINUTES_CYCLES

Not Required [FIRaE] [R5

Target

Day Shift Night Shift Day Shift Night Shift Day Shift Night Shift Day Shift Night Shift Day Shift Night Shift Day Shift Night Shift

I | . I . |
Jan 4, 2022 _— Jan 5, 2022 —_— Jan 6, 2022 — Jan 7, 2022 _— Jan 8, 2022 — Jan 9, 2022 _— Jan 10, 2022 _ Jan 11, 2022 _—

Day Shift Night Shift Day Shift Night Shift

MINUTES_CYCLES

Fuelling/Lube

Target

Day Shift Night Shift Day Shift Night Shift Day Shift Night Shift Day Shift Night Shift Day Shift Night Shift Day Shift Night Shift

Day Shift Night Shift Day Shift Night Shift
I | L | I L [ | |
Jan4, 2022 ———— Jans, 2022 ————— Jan6, 2022 ———— Jan7,2022 ———— Jan 8, 2022 Jang, 2022 — I janq0,2020 ——— Jan 11,2022 ————1

Copyright 2024 Outliers Mining Solutions
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seoED> | B

14 < h of1 > pl O 100% v B. w@ ° 1=
Wenco Health Tool
Sampling
Group ltem S Target uou (Mﬂﬁ%ma
B Route No access beacon 2 0 # Hs: 07:19
Management
No route to Shovel 0 0 # Hs: 07:19
No route to Truck 0 3 # Hs: 07:19
Truck off route 675 366 # Hs: 07:19
Truck on alternative roufe 786 183 # Hs: 07:19
GPS Missed dispatch beacon 12 5 # Hs: 07:19
ElBeacon Beacon with no roads attached 1 2 # Data
Beacon Elevation not set 1 0 # Data
Steep ramp gradients = 15% 14 0 # Data
B Travel! Segments with bad Travel Times 17% 0% % Hs: 12:00
Beacon to Beacon 11%, 200% % Hs: 12:00
Virtual Segment Dump 35, 0% % Hs: 12:00
Virtual Segment LU 58%, 0% % Hs: 12:00
Bad LU Virtual Segment Distance 2 0 # Hs: 12:00
BEGPS Truck Operating 164 92 Hs: 07:19
Truck Delayed 68.0% 37 31 Hs: 07:19
BlData Bad HU Delays at LU # 66.2% 6 5 Hs: 07:19
Accuracy
Bad HU Delays at LU min 59.1% 01:03:28 00:48:48 HMS Hs: 07:19
Empty Stopped % 74% 18% % Hs: 07:19
Full Stopped % 119%, 18% % Hs: 07:19
Empty, Stopped Avg time 00:00:34 00:00:24 HMS Hs: 07:19
Full Stopped Avg time 16:14:25 00:00:09 HMS Hs: 07:19
Bl Button Push |Bution Push Initiation 9% 0% o Hs: 07:19
Initiation
{2 Dther Invalid Dump 1 0 # Hs: 07:19
Material dumped outside boundary 0 0 # Hs: 07:19
Status 0 0 # Hs: 07:19
Late 0 6 # Hs: 07:19

System Health

Retrieving Daf

L]
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secED> (@

Rope Shovel
AT 7495 Electric

T 6060 Hyd-Elec
Rope Shovel
AT 7495 Electric
T 6060 Hydraulic
T 6060 Hyd-Elec
at 6030 Hydraulic
CAT 992K Loader
CAT 993 Loader

=
=
3
e
=
o
>
El=
=)
0
o
=]
=
<T

= <
o

S U U S 5 0
<Pl Eenioment SHOl | SHO2 | SHO3 | SHO4 | SHO5 | SHO7 | Exo6 | L020 | LOR2 : : -
e 4001 | 4002 | 4003 | 4004 | 4005 | 4007 | 6006 | 5020 | 5012 Configuration Utility
Use of Availabil 8800 8800 8800 8800 8800 8800 8800 8800 8800 i i
o of valabilty SIC Loading Unit Targets
Effective Utiization 6500 6500 6500 6500 6500 6500 @ 6600 6500 6500
Payload CAT795F 31400 3400 31400 31400 31400 31400 3400 30000 30000

Payload CAT777F 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
Payload CAT740B 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00

A

Payload CAT795 Reject
Spot Time (secs) 40.00 40.00 40.00 40.00 40.00 40.00 39.00 51.00 51.00

Load Time (SEC) CAT795F 230.00 220.00 120.00 120.00 220.00 250.00 285.00 255.00 255.00
Load Time (SEC) CAT777F 62.00 72.00 50.00 50.00 62.00 72.00 120.00 150.00 150.00

Load Time (SEC) CAT740B 62.00 72.00 50.00 50.00 62.00 72.00 120.00 150.00 150.00

(
(
(
(

Load Time (SEC) CAT795 Reject
Hang Time (%) 2100 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00

Underloads 5.00 500 5.00 5.00 5.00 5.00 5.00 5.00 5.00
10-10-20 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00
Overloads 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Non-Productive NOH 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
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KPI Name

Included on Summary

Fixed Kpis

Included on
Chart

Status Management

Group Separator

Color Threshold

Original Value

4 OF <hifts D D u_ug;;;g_uu - Better when lower
20 Num of Loads D u.l:lg;;;g.l:ll:l # /
50 Average Last Load/Dump Time D D D 18:291;;’;538 HH:mm CO nfl g u ratl O n Utl I Ity
52 |Average Last Dump Time O O O e [Hamm Truck Scorecard Targets
60 Average First Load/Dump Time D D D D?:Bllu-;::;gnﬂ:l:ﬁ HH:mm \
62 Average First Load Time D D D 07:3110-;:::903:03 HH:mm <° 30% setter n tower 07:49
70 Avg Tonnes Loaded or Dumped in First Hour (tonnes) D D D Eu'gg;;;;;u'm wTons ~1|:I.l:l % Better when lower 700.0000
N Ore - Avg Tonnes Dumped in First Hour D D D lD?BliiI;JB;.:;nll]a;BT.Bu wTons qll:l.l:l * setter %n tower 119859.0000
72 Waste - Avg Tonnes Dumped in First Hour D D D 5301;5;;5['::]0093.30 wTons ~1I:I.l:l * Better \%n tower 6453.0000
751 |Num of Load/Dump First hr 0) ) 0) T onon # 3“‘”.% setter ‘%m ower 10.0000
752  |Num of Load/Dump First hr D ]'D?_;;E;'Bs ks 3|:|.|:|.% getter %n tower 15000
80 Avg Tonnes Loaded or Dumped in Last Hour D D D Bnu.lzg;':]’u:gu.uu wTons ~1I:l.l:l * setter %n tower 600.0000
81 Ore - Avg Tonnes Loaded or Dumped in Last Hour D D D 12455{:;';;“:]5;25]'] wTons q]l:l.l:l * Better \%n tower 13841.0000
82 Waste - Avg Tonnes Loaded or Dumped in Last Hour D D D 8571'22;;;;3:75'40 wTons ﬁll:l.u * setter \%n tower 5524.0000
851 Num of Load/Dump Last hr D D Iu?;_;;l;:'uu # au.l:l.% setter %n tower 10.0000
85.2  |Num of Load/Dump Last hr ]'D?_;;E;'Bs ks au'u.% Better when lower 15000
100  |Dumping at Waste Dump (mins/cycle) D D D I:ll'.l:53n;;>ul:|1:us mm:ss qll:l.l:l * setter n {ower 01:.00
10 Dumping at Stockpile (mins/cycle) D D D DIJ:SBU;;LIJI:IJE mmiss ﬁll:l.u * setter n tower 01:00
120 Dumping at Breaker (mins/cycle) D D orm ;:;DIJI:ZB mmiss ~1I:I.l:l * setter n tower 01:20
150 Queue at Waste Dump (mins/cycle) D D U]:uzu?;; o117 mm:ss ~1|:I.l:l * Hetter n lower 0110

Add New Status

Remove Status
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